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Guidance for Special Issue Editors

Our experience in editing special issues has left us very conscious of the unexpected problems that can surface later on in the process  We are therefore wary of the editorial tensions that this can stimulate.  Before moving forward with a proposal, it may be useful to identify possible difficulties that experiences suggest can arise - in order to be sure we are approaching the venture in the same spirit.

- Guest editors share the role of identifying reviewers for the papers with a member of the JCAL Editorial Board (this is often the Deputy Editor).  The JCAL Editor also arranges review (they do not necessarily do the reviewing themselves) and the final content of the selection is determined collaboratively between these two editors: guest and JCAL.  We feel this protects the continuity of standards that JCAL needs to present.  In short, the Guest Editor can not expect to have unilateral control of the contents on a selection.

- Special Issues (as  issues of the journal devoted to one theme) must inevitably be at the expense of  accepted single papers awaiting normal publication.  We are therefore cautious about giving over an entire issue of the journal to one set of papers.   but, more important, our experience suggests it is unusual to be offered a collection where there is such a consistently high standard of submissions that a whole issue can be dedicated to it. Typically, some papers in a set fall short but editors may be inclined to lower standards in an attempt to protect the integrity of a set or to stand by an implicit contract.   However, we would prefer to apply normal strong standards of review and expect that what might have been a special issue could become a "special section" of an issue.  This might be around 4-5 articles.  In short, Guest Editors (and contributors) must be prepared for an outcome of review that requires some papers in a submitted set not to be included.

- Authors in these sets rarely all meet the deadlines agreed.  It will be important to stress this and to warn that failing to meet deadlines could mean exclusion from the set.  In short, the coherence of the set should not depend on particular articles - in case their authors fail to deliver copy in good time.

- It is not uncommon for special issue submissions to arise from conference symposia.  This is quite natural and often a useful basis for coherence. Conference papers more often tend to be broard brush agenda-setting pieces.  Guest Editors should be confident that there is a full range of originality in the submissions.  However (and more seriously), sometimes such papers are conference-oriented summaries of empirical work that has been published elsewhere - or which is in press or submitted for publication. It will be important to stress that authors will be required to sign a copyright declaration and to make individual assurances that their submissions are original in this sense.  In short, papers that form part of special issues/sections must be as original as any other submission in their content.
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